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I Education

>Trainning

>Human capital theory

* Differentiative and distinctive character
3 Intelligence ,skills and expertise

b Creative thrust

"Overhead

8 Value adder

%-Obtain , analyse and report
10-Systematic analysis ,measurement and
evaluation

I Organizational value

12 Measurement,Analysis,assessment, reporting
and action

13 Human capital drivers

14 Human capital measurement

15 Customer satisfaction ,innovation and service
delivery

1o Discretionary power

17 Measure

18 Basic measures

Q- Snapshot picture

»-Trends or Anomalies

2I-Sophisticated measures

22 Activity measures

- Performance measures

- Added-value measures

»-Crude or raw data

6 Meaningful data and information

- The human capital monitor

- The organizational performance model-
Mercer HR consulting

»Price tag

3-People ,work processes ,managerial structure
,information and knowledge ,decision-making,
rewrads

31 The human capital index

32 The BATH people and performance model
3-Human capital reporting

3 Employee ,customers ,suppliers and investors
- Credible and reliable

3 Internal and External Reporting on human
capital

- Resource-base strategy

3% Resource-base theory

- Resource-base approach

40 Fully competent ,fully informed employee
41-Skills, knowledge and attitude

2 Training evaluation

4 Quantitative data

4 Return on investment(ROI)

4 Creating,acquiring,capturing,sharing and
using knowledge

“6-social capital,structural capital,production and
organizational capital

4. Leadership,productivity,improving customer
service,controling employee turnover and
absenteeism

- Business-oriented

#People-oriented

30-Evolutionary

Sl-Revolutionary

32 Absolescenc
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